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Vicki Dickerson  
President/CEO  
Principal Oversight 
 
 
 
 
Education   BBA, Marketing 
    Southern Methodist University 
 
  AS, Construction Management 
    Northlake College 

 
Experience Ms. Dickerson has 33 years experience in real estate development and 
 project management.  Her background includes responsibility for 
 management of the 160-acre master planned development of City 
 Place, a mixed-use office, retail and residential project in Dallas, Texas 
 and managing the design and construction of all new projects for the 
 Bass family interests in Fort Worth.  This represents over $1 Billion in 
 construction/development since 1988.  Since forming her own firm – 
 The Projects Group – she has concentrated in Performing Arts and 
 Museum projects and overseen a variety of construction and master 
 planning projects.  Examples include Bass Performance Hall in Fort 
 Worth, TX; The Carpenter Theatre in Richmond, VA; The Tobin Center 
 for the Performing Arts in San Antonio, TX; The Smith Center for the 
 Performing Arts in Las Vegas; and the Gaillard Center for the Performing 
 Arts in Charleston, SC. 
 
Featured Representative 
Projects: Symphony Park Development 
 Las Vegas, NV 
 
 Tobin Center for the Performing Arts 
 San Antonio, TX 
 
 Carpenter Theatre & Thalhimers Block Theater District  
 Richmond, VA 
      
 Nancy Lee and Perry R. Bass Performance Hall 
 Fort Worth, TX 
   
 The Gaillard Center 
 Charleston, SC 
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Significant Projects: City Place – Master planned Development 
 Dallas, TX 

 A 160-acre master planned development of City Place, a mixed-use 
 office, retail, and residential project in Dallas, Texas 

 
 Sundance Square Development Projects 
 Fort Worth, TX 
 Representing $1,000,000,000 of Construction since 1990 

 Norris Conference Center 
 The Carnegie Building – 15 Stories, Class  A office 
 The Chase Bank Building – 12 Stories, Class A  office 
 Wagner Oil Building – 8 Stories, Class A office 
 Bass Performance Hall – state-of-the-art, performance hall 
 Maddox Muse Rehearsal Hall & McDavid Studio 
 Sundance West Apartments 
 Multiple restaurant, retail and residential construction projects 

 
 National Cowgirls Museum & Hall of Fame 
 Fort Worth, TX 
 $24,000,000 Project Cost 
 
 Fort Worth Zoo – Museum of Living Art 
 Fort Worth, TX 
 $25,000,000 Project Cost 
 
 Fort Worth Museum of Science and History 
 Fort Worth, TX 
 $80,000.000 Project Cost 

 
 Fort Worth Arena 
 $300 + Million Planned project  
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Matthew Snellgrove 
Project Manager  
 
 
 
Education   Bachelor of Science in Civil Engineering, University of Texas at Austin 
 
Experience Mr. Snellgrove has 15 years of experience in an Owner’s Representative 

and Construction Manager role.  He has life-cycle project management 
experience in non-profit, federal, educational, and institutional projects.  
He has lead projects that include multi-million dollar educational / 
institutional facilities, plus adaptive re-use of historic structures through 
preservation and contextually sensitive alterations.  Ranges of services 
managed include budgeting; marketing; master planning; scheduling 
both design and construction tasks; and coordination with community 
groups, city and federal officials. Mr. Snellgrove is currently the lead 
Project Manager for the new, Tobin PAC (Bexar County Performing Arts 
Center) in San Antonio, Texas. Other recent assignments include 
managing the design and construction work for a LEED certified campus 
expansion for the St. Marks School of Texas, and managing the planning 
and design phase of a new $300+ million arena in Fort Worth, TX.  Prior 
to moving to Texas, Mr. Snellgrove worked at Columbia University in the 
City of New York as Program Manager for the School of Arts & Sciences. 

 
 
Featured Representative Tobin Center for the Performing Arts 
Project    San Antonio, Texas 
 
Significant Projects   New Arena Facilities, Will Rogers Memorial Center 
    Fort Worth, Texas 
 

St. Marks School of Texas Campus Expansion 
    Dallas, Texas 
 

Multiple Campus Projects 
Columbia University 

    New York, NY    
     

Study of the Re-use of Historic Brownstones for Academic Programs 
New York, NY 

 
    Arvin Gym Renovation – West Point Military Academy  
    West Point, NY 
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Brandon Elms 
Project Manager 
 
 
Education Bachelor of Business Administration, Finance 
 Texas Christian University 
 
Certifications LEED Accredited Professional 
  
Experience Brandon Elms has 10 years experience in property, project and 

relationship management.  He is currently involved in projects with The 
Fort Worth Zoo and the new Botanical Research Institute of Texas.  
Previously, he has managed design and construction projects for 
museums and Class-A office buildings, tenant relocation, and retail 
center improvement projects.   

 
His management and leadership skills allow him to direct multiple 
project teams simultaneously while completing projects on time and 
within budget.  In addition, his experience includes managing the design 
of LEED projects, which requires a watchful eye and strict 
documentation.  His strong commitment to his clients and that of the 
team allow him to make a variety of contributions to any given project. 

 
Significant Projects Botanical Research Institute of Texas (BRIT)  
 Certified LEED Platinum  
 Fort Worth, TX 
 
 The Museum of Living Art, Fort Worth Zoo 
 Fort Worth, TX 
 
 Outdoor Learning Center, Fort Worth Zoo 
 Fort Worth, TX 
 
 Carnegie Office Building, 15 story class-A space 
 Fort Worth, TX 
 
 Caceria Office Building, 6 story class- A space 
 Fort Worth, TX 
 
 DynCorp, Intl. Branch Office Relocation/Tenant Improvements            
 Fort Worth, TX 
 
 Wellington Square Center Facility Improvements 
 Fort Worth, TX 
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Matthew Edwards 
Project Manager 

   
 
 
Education:    Bachelors of Business Administration 

Engineering Route to Business (Finance & Architectural Engineering)   
    University of Texas at Austin 
 
Certifications:   LEED Accredited Professional 
 
 
Experience:  Mr. Edwards is currently managing over $400 Million dollars of ground 

up construction as the lead project manager for The Smith Center for 
the Performing Arts in Las Vegas, NV.  While on site, Mr. Edwards  
reviews and maintains a master project schedule,  monitors the 
progress of LEED accreditation, provides commentary on budget 
estimates, assists in the selection and contract negotiation of contract 
service providers, and assists in the Owners direct purchasing program.   

 
Prior to his Smith Center assignment, Mr. Edwards worked on the 
Richmond CenterStage Performing Arts Center in Richmond, VA. 

 
 
Significant Projects:   The Smith Center for the Performing Arts (On-Site) 

Las Vegas, NV 
 
The Discovery Children’s Museum 
Las Vegas, NV 

 
Richmond CenterStage Performing Arts Center 
Richmond, VA 
 
The Carnegie Office Building, 15 Stories – Class A Office Space 
Fort Worth, TX 
 
The Museum of Living Art at the Fort Worth Zoo 
Fort Worth, TX 
 
The Botanical Research Institute of Texas (BRIT) 
Fort Worth, TX 
 
Caceria Office Building, 6 Stories Class A Office Space  
Fort Worth, TX 
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Ignacio L. Polanco 
Project Manager  
 
 
 
 
Education Instituto Universitario Nuevas Profesiones I.U.N.P.  
 Caracas, Venezuela  
 Degree in Construction Administration 
 
Certifications Project Manager Certification Program, URS Corporation 
  
Experience Mr. Polanco has over 20 years of construction project management 

experience as an owner’s representative in both private and public 
sectors.  He has been assisting Tarrant County College District in RFI 
tracking, document control, coordination and control of the MBE/WBE 
compliance, and monitoring a work portfolio totaling more than 
$340,000,000.  Since 2008, Mr. Polanco worked with the college district 
in their 320,000 s.f. renovation of the old Radio Shack corporate 
headquarters into TCCD’s new downtown, Fort Worth – Trinity River 
Campus.  Currently he is assisting the College in the final construction 
stages of its new, $138M, Allied Health & Nursing School.  

 
 
Significant Projects Tarrant Count College District – Capital Improvement Program 
  
 Trinity River Campus – 320,000 s.f. renovation 
 $203,000,000 
 
 Allied Health and Nursing School – 43,000 sf in New Construction 
 $138,000,000 

• Health Information Technology 3,278 sf 
• Physical Therapy 6,043 sf 
• Radiology 3,765 sf 
• Respiratory 4,888 sf 
• Nursing 21,937 sf 
• Surgical technology 3,024 sf 

  
 Dallas Independent School District 
 Renovations to 4 elementary schools  
 $66,000,000 
 Fort Worth, TX 
 
 Fort Worth Independent School District 
 $33,000,000 in renovations and expansions 
 Fort Worth, TX 
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Bass Performance Hall (phase I)                     $68,000,000 
Maddox Muse /McDavid Studio (phase II)     $12,000,000 
Development Costs                   $18,000,000 
Total Project Cost:                                           $98,000,000 
 
Square Feet:                   300,000 SF 
Architect:                        David M. Schwarz 
Architect of Record:      HKS, Inc. 
CMAR:                           Linbeck 
Completion Date:           Spring 1998 
Client:                             Performing Arts Fort Worth 
 

Reference: 
Mr. Edward P. Bass 
201 Main Street 
Fort Worth, TX 76102 
(817) 390-8400 
epbass@finelinemail.com 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

Bass Performance Hall 
Fort Worth, TX 

The 2000 seat, multi-use performance hall incorporates classic architectural traditions with modern acoustic 
design to create a world-class venue for a variety of performing arts.  Home to five resident companies, Bass 
Hall hosts a myriad of performing arts, from opera to Broadway musicals, ballet, pop musicians, to the Van 
Cliburn Piano Competition.  
 
The Projects Group successfully managed the design and construction of the world class Bass Performance 
Hall in Fort Worth, TX.  This complicated project was finished on time and on budget for the owner. The Hall is 
now a distinct Fort Worth icon, attracting patrons from around the world to the city. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Team Members:  Vicki Dickerson          

Principal in Charge 
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The Projects Group  
 

 
 
Project Challenge #1: 
 This 300,000 square foot project was built on an existing 200’ by 
200’ block in Downtown Fort Worth on land that had been 
dedicated for this purpose.  The 2,000 seat theatre spans 
property line to property line.  The Projects Group negotiated 
with the City to put all mechanical/electrical space beneath the 
City street and put back of house spaces beneath the City 
sidewalks.  This allowed the project to value engineer the 
additional 30-40’ of excavation beneath the audience chamber.  
This VE saved the project several million dollars and did not 
compromise acoustics by having to create space under the 
audience chamber. 
 
Project Challenge #2: 
Mechanical/Electrical Errors and Omissions; There were $1 

million dollars in claims from the contractor and subcontractors on this project due to lack of details and 
MEP coordination with architecture and structure.  We were able to negotiate with the Consulting 
Engineer and their insurance carrier with the result of a $900,000 check returned from the firm to the 
Foundation.  This was more than the original fee paid to the Consulting Engineer. 
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The Smith Center & Symphony Park Development 
Las Vegas, NV 

 
The project is a public/private partnership with the City of Las Vegas.  When completed, The Smith Center will 
have two performance spaces, rehearsal halls, administrative offices, and limited retail space.  The Main 
Theatre will be a state of the art 2050 seat multi-purpose hall, appropriate for first run Broadway shows and 
other major touring attractions as well as orchestra, opera and dance performances.  The Symphony Park 
development also will be home to a new Children’s Museum, park/amphitheater, and multi-level parking 
garage.  
  
The Projects Group was hired as the Owners Representative to represent the Las Vegas Performing Arts 
Foundation throughout design and construction of this large cultural & arts development.  We have been 
central in negotiations with the City, County, and local interest groups as the project has progressed from 
design into construction.   Our team has excelled in problem solving, project management, RFI & cost tracking, 
and all other services traditionally associated with an owner’s representative.  We are also managing the 
project in accordance with LEED Silver standards.   
 
Construction broke ground in the summer of 2009 and the entire development (including The Smith Center, 
children’s museum, park, parking garage, & outdoor amphitheater) is scheduled to open in the spring of 2012. 

 
Project Challenge #1: 
In the summer of 2008, The Smith Center was allowed to reach 
out to the market to get construction bids at the 60% CD phase 
of the project. The bids came in about 15% over the budgeted 
amount. The Projects Group immediately facilitated a value-
engineering process with the design team and Ownership. Over 
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The Projects Group  
 

Reference: 
Mr. Paul Beard 
Chief Operating Officer 
The Smith Center 
241 W. Charleston, Suite 111 
Las Vegas, NV 89102 
702.614.0109 x 223 
paulbeard@thesmithcenter.com 
 
 
 
 
 
 
 
 

The Smith Center                               $275,000,000 
• Large Hall 
• Education Center 
• Rehearsal Hall 

Discovery Children’s Museum Shell  $25,000,000 
Parking Garage                                     $9,000,000 
Park & Amphitheater                            $8,500,000 
Development Costs                            $107,000,000 
 
Total Project Budget:                        $425,000,000 
 
Square Feet:                   300,000 SF 
Design Architect:            David M. Schwarz Architects 
Architect of Record:       HKS, Inc. 
 CMAR:                          Whiting Turner 
Completion Date:           March 2012 
Client:                             The Smith Center for the Performing Arts 
 
 
 
 
 
 
 
 
 
 

the next few months, through various meetings and financial analysis, The Projects Group was able to 
deliver the project within the original budget. All of this 
was done without modifying the program or scope that 
the Ownership desired. Construction documents were 
then completed in November of 2009 and put out to 
bid for construction. Based on the results of aggressing 
bidding, we eventually were able to upgrade some 
elements of the building that had always been on 
Ownership’s wish list and still keep within our original 
budget. 
 

Project Challenge #2: 
The Smith Center project is a public/private partnership with the City of Las Vegas and became a Public 
Works project.  In order for the City of Las Vegas to award a construction contract, they require that all 
funds must be in the bank.  
 
This was not possible on this project as the Foundation had a fundraising plan to raise money during 
construction to pay for the FF&E and the remaining construction costs. The Projects Group worked 
closely with the Foundation and the City over the next few months to creatively come up with a plan to 
split up the contracts. We ended up with a construction contract that the City could award for $245M 
and then an FF&E contract for $25M.  This allowed the project to get started in May of 2009. We have 
been on schedule and on budget since the start of construction with a grand opening in March of 2012. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Team Members:  Vicki Dickerson             Principal in Charge 
   Matt Edwards  Project Manager 
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The Projects Group  
 

The Tobin Center:  $138,000,000 
River Walk Plaza                         $8,000,000 
Development Costs   $40,000,000 
____________________________________ 
Total Project Budget  $186,000,000 
 
Square Feet:  159,000 SF 
Architect:  LMN Architects / Marmon Mok Architecture 
CMAR:  Linbeck / Zachary JV 
Completion Date:  Spring 2014 
Client:   Bexar County Performing Arts Center Foundation 
 

Reference: 
Tiffany Bockerstette 
Controller 
Tobin Center for the Performing Arts 
700 N. St. Mary’s, Suite 125 
San Antonio, TX 78205 
(210) 223-3333 
tiffany.bockerstette@tobincenter.org 

 
 
 
 

 

 

 

 

 

 

 

Tobin Center for the Performing Arts 
San Antonio, TX 

 
In 2008, The Projects Group was retained as the Owner’s Representative to the Bexar County 
Performing Arts Center Foundation.  The scope of work was to manage the design, construction, and 
close-out of the conversion from the 1926 San Antonio Municipal Auditorium, located Downtown on the 
northern stretches of the San Antonio Riverwalk, into the Tobin Center for Performing Arts.  The project 
currently consists of saving the historic entry structure and significant portions of the historic arcades 
around the building.  Inside and to the back of the existing structure, a new 1750 seat multi-purpose 
auditorium with a fully automated orchestra level seating transformation system and a new 250 seat 
studio theatre will be constructed.  This project is to revitalize a historic structure that had become 
obsolete and provide a new gateway to the northern stretches of the Riverwalk.  
 
This project is funded by a $100 million bond package from the Bexar County and the donation of the 
land / structure from the City of San Antonio amounting to over $40 million donation.  The balance of 
the project costs are being raised through private donations.  As a result, this project requires the 
management of both public and private funding working in partnership with multiple public entities and 
a private Foundation.  The necessary funding has been raised on time and construction is scheduled to 
begin June 2011 as a LEED Silver building. 
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The Projects Group  
 

Project Team:   
Vicki Dickerson   Principal Oversight  
Matthew Snellgrove Senior Project Manager 
Townes Clemons  Project Manager 
   
   
 

Project Challenge # 1: 
In early 2008 and prior to The Projects Group 
involvement on the project, the Foundation 
commissioned a Feasibility Study / Concept Design that 
outlined a $122 million capital project to create a 
Performing Arts Center at the location of the Municipal 
Auditorium. The project program had an approximate 
1800 seat, 2-level multipurpose auditorium, a rehearsal 
hall, and an approximate 200 seat studio theatre.  Once 
The Projects Group was retained, The Projects Group 
with a new design team began working to bring the 

Concept Design to Construction Documents.  Working with the constraints of a historic structure and the 
donated site conditions, it became apparent the initial program could not be accommodated for the 
identified available funds.  The Projects Group facilitated and managed an immediate value-engineering 
process to bring this project to budget before Schematic Designs were completed.  Through a series of 
meetings, design option iterations and financial analysis, the value-engineering process identified a 
project that resulted in a better building and financial pro-forma.  The team determined that the two 
primary revenue generators in the program were the main performance hall and the studio theatre.  
The cost to incorporate the rehearsal hall did not justify its inclusion into the program when the studio 
theatre could have dual use for the rehearsal function.  
Furthermore, the deletion of the rehearsal hall allowed the 
opportunity for an outdoor plaza that could be used for 
performances and activate the Riverwalk.   
 
Project Challenge # 2: 
Also, part of this value-engineering process, The Projects 
Group and Foundation identified a tremendous fundraising 
opportunity for inclusion of a third level of seating by 
incorporating an intermediate box tier.  The Projects Group 
helped support the financial justification of additional funding to the project budget for the box tier that 
facilitated additional donor opportunities that far exceed the cost of the box tier.  The project also 
added to the program the incorporation of a flat floor transformation system.  Again, not only did this 

improve donor opportunities, but has also facilitated a 
much more sustainable operations financials for the life 
of the building.    At The Projects Group, our focus is not 
only managing first time capital costs but respecting the 
life-cycle financials. This project has stayed on budget 
and in every case has been able to improve the quality 

of the project from the original program. 
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The Projects Group  
 

 

 

 

 

 

 

 

 

 

 

 
Thalhimers Block – Carpenter Theatre 

Richmond, VA 
 

In 2004, The Projects Group was hired as the Project Manager/Owner’s Representative to oversee the 
design and construction for the Foundation to manage a performing arts project that was a key 
component of the downtown master plan for the overall Richmond revitalization.  The Phase I project 
included construction of a new 1200 seat Music Hall, a 250 seat multipurpose Community Theatre, and a 
Jazz club along with the renovation of an historic 2,000 seat theatre.  These projects make up an entire 
city block and house the offices for the Richmond Symphony Orchestra and the Virginia Performing Arts 
Foundation.  In addition to this portion of the project, the future phases will include the renovation and 
improvements to four additional historic theatres in downtown Richmond. 
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Initial Project Budget:    $150,000,000 
Revised Budget:               $85,000,000 
Final Project Cost            $75,500,000 
Square Feet:                       179,000 SF 
Architect:                       Wilson Butler Architects 
CMAR:                           Gilbane / Christman  
Completion Date:          September 2009 
Client:                            The Virginia Performing Arts Foundation 
 

References: 
Ms. Michele Walter 
 (804) 339-1705 
michele.walter@comcast.net 
 
Mr. William H. Goodwin, Jr. 
804-643-4200 
wgoodwin@ccaindustries.com 
 
 
 
 
 
 

 
 

Project Challenge: 
Construction Documents were completed in spring of 
2005, the project was bid, and demolition began.  
The project was subsequently halted due to a change 
in leadership at the City.  An advisory committee was 
appointed, and a reduced project was considered 
and adopted.  The new scope only included the 
renovation of the historic 2,000 seat theatre into a 
multi-purpose hall with a new enhanced stage house, 
a new movable floor 250 seat multipurpose hall, a 
rehearsal studio, food service and administrative 
offices for the Foundation and Symphony including a 
Music Library.  A new Foundation was established 
and a new Board and oversight committee was 
formed to oversee the construction of the project.  
The new Board was made up of City representatives 
and Community leaders.   The project was completely 
redesigned and began construction in August of 
2007. The Projects Group was the interface between 
the City, Foundation and the Oversight Committee.  

We managed the design, construction, and final coordination with the operator hired for the facility – 
SMG.  All problems were addressed by The Projects Group as they arose such as errors and omissions, 
code required changes, scope gap and owner directed changes resulting in no claims being filed.  A 
number of VE items were deferred but eventually added to the project with no increase in the budget.   
 
Project was completed on time and under budget. 
 
 
 
 
 
 
 
 
 
 
Team Members:  Vicki Dickerson  Principal in Charge 
   Matt Edwards  Project Manager 

Townes Clemons  Assistant Project Manager 
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Project Cost:                   $142,000,000 
Square Feet:                   246,000 SF 
Design Architect:            David M. Schwarz Architects 
Architect of Record:       Earl Swensson Assoc. 
 CMAR:                          Skanska 
Completion Date:           November 2014 
Client:                            City of Charleston   

Reference: 
Mr. Don Brown 
Director of Capital Projects 
City of Charleston 
823 Meeting St. 
Charleston, SC 29403 
(843) 577-0115 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

The Gaillard Center  
Charleston, SC 

 
In 2009 The Projects Group was hired to begin Project Manager/Owner Representation for a conceptual 
design of The Gaillard Center in Charleston, SC.  Following the conceptual design approval to move forward 
with the design and construction by the City of Charleston in 2010, TPG was contracted to provide Project 
Management for the design and construction for the duration of the Project.  
 
The Gaillard Center consists of both renovation and new construction which will be comprised of an 1800 seat 
auditorium with state of the art acoustics, a banquet hall with a full kitchen, 80,000 SF of office space, and 
supporting FOH/BOH facilities. The Project is located in historic downtown Charleston, SC.  Funding is through 
both private and public funds.     
 
 
 
 
 
 
 
 
 Team Members:  Vicki Dickerson  Principal in charge 
   Matthew Snellgrove  Project Manager 
   Townes Clemons Project Manager 
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